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INTRODUCTION

This introductory course provides an overview of Lean Six Sigma: history, results,
roles and responsibilities, the DMAIC methodology, project selection, basic
descriptive methods, and tollgates. This course helps participants identify Lean Six
Sigma projects, as well as become more valuable resources to a process
improvement team. This course highlights how an understanding of Lean Six Sigma
can enhance the participant’s skill set.

All topics covered in class are taught in a way that anyone, no matter what their
skills or experience level, can understand. Our instructors simplify complex topics
and present them clearly and concisely. Case studies and in-class labs allow the
participant to combine and utilize concepts learned during the course.

Business Benefits of the Training course

Upon completion of the Lean Six Sigma awareness course, the participant has
learned:

 The meaning and uses of the Lean Six Sigma philosophy

 Each phase of the DMAIC methodology

 Six Sigma roles

 The basics of project selection

 How to apply the Lean Six Sigma mindset in his or her workplace on a daily

basis

COURSE VENUE

All our public courses are being conducted at carefully selected venues at leading
hotels and conference locations. Delegate's comfort is our top priority and we
ensure that it is well taken care of at all times. Your feedback at the end of each
course will help us to meet your expectations next time when you join us for
another training session.

IN-HOUSE TRAINING SERVICES

Many organizations have their own unique facilities for training their staff. This
course can also be held at your premises. For tailored course, the number of
delegates will be dependent on facilities available. Please contact local AFOES office
for details.

There is no examination that needs to be completed for certification.

Delegate assessment is carried out by continuous assessment of delegate

performance throughout the theoretical and practical phases. Successful delegates

will be awarded the certificate of achievement.

For details on Course Fee, exact course location and/or any other specific
information, please contact local AFOES office.
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Who Should Attend?

This course is ideal for

any employee of an

organization who de-

sires to or is required

to know about Lean

Six Sigma and its

DMAIC methodology .


