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Introduction

We all have come to understand that quality, safety
and environment management systems are un-
avoidable elements in any organization. The most
popular and accepted management system stan-
dards that come to our mind are ISO 9001:2008
for Quality Management Systems, ISO 14001:2004
for Environment Management Systems & OHSAS
18001:2007 Occupational Heath And Safety Man-

agement System. It has become an obligation that an organization demonstrates ef-

fective implementations of these systems.

Business Benefits of Integrated Manage-
ment System

Who Should Attend

o Reduce duplication and therefore costs

o Reduce risks and increase profitability

o Balance conflicting objectives * CEO’S

. Eliminate conflicting responsibilities and . Senior Managers

relationships
. Process Owners

o Diffuse the power system
o Turn the focus onto business goa|S . Prlocess Des-ignerls and
o Formalize informal systems .
Re-engineers

) Harmonize and optimize practices

. . Quality Professionals
o Create consistency
. Improve communication . HSE Professionals

o Facilitate training and development
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Course

structure

. Introduction

o Current Status of QHSE Standards

o Quality Costing

o Environmental Aspects & Impacts

o Hazard and Risk Principles

. Overview of ISO 9001 ISO 14001 and
OHSAS 18001 Standard

o Pros and Cons of QHSE System Integration

o QA Tools for IMS

o Key Steps to IMS Implementation

o Practical Hints on IMS Implementation
Approach

Improper approach towards implementation of these three systems can be a debacle. It could lead to poor
quality, accidents / incidents, unfriendliness, unnecessary paper works, poor efficiency, confusions,
duplication of work ... etc. If the organization applies a holistic rather than the traditional approach of
peripheral arrangement for each standard - ISO 9001, ISO 14001 & OHSAS 18001 these situations can be
avoided.

To start with the integration of these three management system, the organization need to consider the
following elements:

. Holistic

. Clear

. Simple

. Cost effective

. Effective and efficient
Lecturer

The lecturing team is comprised of professionals who have been especially selected for
their recognized knowledge and experience in the field of Quality, Environment,
Occupation Health Safety, & Auditing.
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